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Agenda of the day

10h20 – 10h30 Opening remarks 

10h30 – 11h00 SecurIT & results 

11h00 – 11h15 EU Commission’s insights 

11h15 – 12h30 Keynotes & experience sharing on EU innovation policies & funding 

opportunities 

12h30 – 14h00 LUNCH 

14h00 – 15h15 Panel discussion - Fostering innovation uptake in security domain : how to 

connect innovative SMEs & end users? 

15h15 – 15h45 BREAK 

15h45 – 17h00 Awards ceremony 

17h00 – 18h30 NETWORKING/COCKTAIL
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Marek Przeor

Team Leader Cluster Policy

DG GROW

European Commission
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Opening remarks



Introductive session

SecurIT project results presentation 

Adeline Gleizal

SecurIT Project Coordinator

SAFE Cluster
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What is and who is behind SecurIT ?
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SecurIT project in a nutshell

SecurIT is a European project issued from

H2020 INNOSUP-01-2018-2020 Call - Cluster facilitated projects for new industrial value chains

Project start date 01/09/2021

Duration 3 years

Consortium 8 partners

Global Budget 5M€ - including 3,5M€     

dedicated to SMEs 
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SecurIT’s network

SecurIT Final event - 21st May 2024, Paris
7



SecurIT Final event - 21st May 2024, Paris
8

8 Consortium members
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Adeline Gleizal

SAFE

French Security, 

defence and 

aerospace 

Innovation Cluster

Ulrich Seldeslachts

LSEC

Belgian

Cybersecurity

Cluster



Anaïs MISPOLET
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SCS - French IT Cluster

Marielle CAMPANELLA



Egidija Versinskiene     Sigute Stankeviciute Jaroslav Urbanovič      Edmundas Piesarskas Evaldas Bružė 
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Lithuanian Cybercrime Center of Excellence for Training, Research & Education

(L3CE)
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Paul COUMANS
Léo BENEDETTI               Emmanuelle CALLERAND

HSD - Security Cluster based 

in the Netherlands
SYSTEMATIC - French IT Cluster



Sofie JENSEN
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Mie Zacher Linnet

CENSEC

Danish defence, 

space & security 

cluster



Urszula SOBEK
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FUNDING BOX

Polish non for profit

private entity for

innovation

managementOla SKALKA Weronika GASIOR



19 Ambassador clusters

• Widening geographical

coverage & extending

dissemination of the project

• Belgium, Bulgaria, Denmark,

Estonia, Finland, Germany,

Italy, Ireland, Latvia,

Lithuania, Luxembourg,

Norway, Poland, Portugal,

Romania, Spain, Sweden,

the UK

• Outreach: +19 countries,

2700+ SMEs
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7 Advisory Board members and associated experts
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3 main objectives

1. Support European 

security SMEs 

in the development of 

innovations for safer & 

more resilient territories & 

cities

2. Fund the development of 

collaborative projects 

For prototyping & experimentation 

of technological solutions in 

security

Taking into account ethical, legal & 

societal challenges

SMI2G - 22nd May 2024, Paris
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3. Promote cross-border 

cooperation 

between SMEs & other 

innovation actors

permitted through cascade funding and the 

allocation of grants to third-parties (SMEs) 
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2 types of Instruments offered

Through 2 selective Open Calls

Prototyping 

development of prototyping 

solutions for end-users or 

integrators at MVP stage 

(Minimum Viable Product)

74K€ grant/project

Demonstration

New solutions in cybersecurity 

& digital applications applying to 

security solutions ready to pilot 

at a large scale at short-term 

88K€ grant/project
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Timeline of the project

End of 
the project

1st Sept-2021 Sept-2022
21 May 2024

July 2023

Start of the 
actions

1st batch 
of funded 
projects

2nd batch 
of funded 
projects Final event

Open Call 2 
launch

Jan.-April 2022

Open Call 1 
launch

Jan-March 
2023

31 August 
2024

WE ARE HERE!
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SecurIT: a market-pull orientation 

➢ SecurIT operates as a sourcing of innovative non mature solutions;

➢ Process of consultations to end-users and integrators realized upon start of 

project to collect common needs and gaps in security;

➢Dedicated workshops reuniting security practitionners organized at EU level;

➢ 3 domains and 11 related-challenges identified for the Open Calls ;

➢ SecurIT aims at funding projects that reply to identified needs and gaps.
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3 areas 
3 areas of identified needs
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Domain 1
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Domain 2
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Domain 3
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2 competitive calls launched at EU scale

• 2 Open Calls 

• Open for 2 to 3 months

• 1 dedicated platform to collect applications

• Open Call 1 was open January – April 2022

• Open Call 2 was open January – March 2023

• Disseminated at wide scale around the EU MS and above
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A competitive selection process

• A high-level selection process in

several steps

• To ensure the selection of the best

innovative projects

• External evaluation was done by

independent top-notch experts

• Auditions of pre-selected projects during

Jury days in Paris and remote

Eligibility check

Pre-scoring

External evaluation

Consensus meeting

Jury day

Final selection

Open Call 

launch

FSTP 

Agreement 

signature
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Open Call 1 Results

240 
SMEs

68%
applications from 

international 

consortia

SecurIT Final event - 21st May 2024, Paris



29

SecurIT Final event - 21st May 2024, Paris

33 countries
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OC1 – repartition of applicants per domains
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OC1 – 21 projects funded - 48 European SMEs – 17 countries
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Domain 1 – Sensitive Infrastructure protection – OC1 – 14 projects
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OC1 – Domain 2 – Disaster resilience – 3 projects
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OC1 - Domain 3 - Public spaces protection-major events – 4 projects
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OC2 - 130 submitted applications from 38 countries
25 EU-countries and 13 non-EU countries 
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OC2 – 21 projects funded - 47 European SMEs – 17 countries
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Domain 1: Sensitive
infrastructure protection.

Domain 2: Disaster
resilience

Domain 3: Public Spaces
Protection

TOTAL number of projects selected per Domain

OC2 - Winners Domaines - 47 SMEs
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OC2 - Domain 1 – Sensitive Infrastructure protection – 9 projects
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OC2 - Domain 2 – Disaster resilience – 9 projects
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OC2 - Domain 3 - Public spaces protection - major events – 3 projects



International collaboration

• 95 SMEs from 23 different countries for

both Open Calls

• 40 international consortia composed of

2 or 3 SMEs from different countries

• 30 consortia of 2 SMEs from 2 different

EU MS

• 10 consortia of 3 SMEs from 3 different

EU MS

• 7 projects met during matchmaking

sessions organized by the consortium
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OC2 countries repartition



SecurIT in figures • 3,5 M€ distributed as direct funding to SMEs

• 74K€ funding to develop prototypes

• 88K€ funding to develop demonstrators

• 60K€/ SMEs as a maximum

• 95 SMEs received funding from the European

Commission

• 42 projects and solutions developed towards

safer and more resilient cities and territories

• 28 demonstrations and experiments performed

• 14 prototypes developed

• 129 security solutions mapped at EU level
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SecurIT acts as an 
Innovation Booster

Domain 1 - Sensitive infrastructure protection

• 16 demonstrators (8 in Open Call 1 and 8 in Open
Call 2)

• 7 prototypes (6 in Open Call 1 and 1 in Open Call 2)

Domain 2 - Disaster resilience 

• 6 demonstrators (3 in Open Call 1 and 3 in Open
Call 2)

• 6 prototypes (Open Call 2)

Domain 3 - Public spaces protection – major events 

• 6 demonstrators (3 in Open Call 1 and 3 in Open
Call 2)

• 1 prototype (Open Call 1)

28 demonstrators

14 prototypes
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129 solutions

& technology-

providers

mapped at EU

level



Creation of a platform with 56+ funding instruments 
& strategies at EU level
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SecurIT is also…



• 30+ dissemination events

• 6 physical consortium meetings in 3

countries (FR, NL, LT)

• 20+ webinars held by SecurIT

partners

• 150+ consortium & coordination

online meetings in 3 years

• 5 Work packages & 19 tasks

achieved
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Demonstrations and experiments with end-users
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CMD project ARSP project Securail project

About 30 demonstrations successfully realized (or to be
realized) reuniting diverse end-users: Lithuanian police, soft
target operators, critical infrastructure operators, etc.



Ethics, transparency and conflict of interest

• Ethics was taken seriously by SecurIT 

• Code of Conduct drafted to ensure transparency and impartiality in selection process

• Ethic expert and monitoring throughout the development phase of the laureate projects
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Conclusions and lessons learned

• Managing a 5M€ project is not always seamless…

• Some difficulties in the daily management of the project were met, but overcome by the

consortium
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Adjustments in the FSTP between Open Call 1 and 2:

✓ Jury day OC1 was held in presence mode while Jury day

OC2 was held online => more participants could be

auditioned

✓ The challenges were further detailed following OC1 for

OC2 => it changed the no. of applications per

challenges received

✓ The number of evaluators per application decreased

between OC1 and OC2 => more proposals were

evaluated in OC2

✓ Awards competition was included in order to distribute

the budget to the most promising projects.



Cascade funding – outcomes & benefits for companies

Cascade funding,  

a highly valuable 

instrument to push 

SME to access 

agile EU funding

SecurIT Final event - 21st May 2024, Paris

56

Vital role of 

Clusters as 

catalysts to 

innovation projects

With good knowledge of

their ecosystem, ability

to design, organise

calls, answering the

needs of the market

Stimulate 

concrete 

international 

collaboration 

among SMEs, 

tech providers, 

security 

specialist & end-

users

Innovation 

booster & great 

trigger to foster 

collaboration 

among suppliers 

& end-users on a 

high sensitive 

market such as 

security



Benefits for companies

• Calls tailored to the capacity and needs of

SMEs

• Visibility at EU level to the funded SMEs

• Efficient support & follow-up by the SecurIT

partners, ensuring high quality outcomes (all

projects successfully completed)

• Market-oriented KPIs, with focus on technical

achievement & business perspectives

• Several projects have gone beyond & obtained

additional EU/national funding to upscale their

solution
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Success stories & post-SecurIT collaboration

CYSSME 

• Cybersecurity and Data Protection for Small, Medium

and Micro Enterprises (CYSSME) - European Union’s

Digital Europe Programme

• EU project involving 2 consortium partners from

SecurIT + 2 SecurIT funded SMEs

• Objective: facilitate access to cybersecurity

resilience technologies with personalized strategy,

based on an SME-use case definition approach.
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LEAD-Pro

• EU project involving 1 consortium partner from SecurIT + 1

SecurIT funded SME

• Follow-up of FUSIONSEC project : platform aiming at

supporting LEA/First responders with multi-stakeholder

powerful command & control, & situational awareness toolset.

• End-user engagement: with several demonstrations (Latvian

National Police, Valencia & Barcelona Police, Madrid

Municipality)

• SecurIT : mentorship & facilitation service = additional

funding granted through Horizon Europe (CL3-2023-SSRI-01-

02)

• 3 end-user org. to participate in a solution maturation process

with large-scale demos to address threats of public space

protection in Latvia, Spain, & Lithuania.



• Market Need: in response to the enhanced complexity of security challenges, security

practitioners have recognized the necessity for a diverse array of tools and innovative

solutions capable of addressing threats within the broader spectrum of security concerns.

• Objective: to involve field practitioners in participating in demonstrations, providing the

opportunity to showcase innovations from a holistic perspective.

• Piloting: Public Space Protection – Lithuanian national police

• 6 Clustered projects selected: AI disaster communication, AIR-T4S,CMD, ERRATA, ReBriNet,

Safe Festivals

• 2 stages demonstrations executed:

• Filtering relevant functionalities by innovation experts of LT police

• Large scale demonstrations (involving 100 field practitioners)

• Testing is real-life scenarios

SecurIT Final event - 21st May 2024, Paris
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To go beyond : sustainability and projects clustering 
initiative



Securit-project.eu

@SecurIT Innosup

@SecurITproject

@SecurIT20

https://securit-project.eu/
http://www.linkedin.com/company/securit-project
http://www.linkedin.com/company/securit-project
https://fb.me/SecurITproject
https://fb.me/SecurITproject
https://twitter.com/SecurIT20
https://twitter.com/SecurIT20


Agenda of the day

10h20 – 10h30 Opening remarks 

10h30 – 11h00 SecurIT & results 

11h00 – 11h15 EU Commission’s insights 

11h15 – 12h30 Keynotes & experience sharing on EU innovation policies & funding 

opportunities 

12h30 – 14h00 LUNCH 

14h00 – 15h15 Panel discussion - Fostering innovation uptake in security domain : how to 

connect innovative SMEs & end users? 

15h15 – 15h45 BREAK 
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17h00 – 18h30 NETWORKING/COCKTAIL
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European Commission: EISMEA’s insights
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Virginie Perron
Project Adviser

EISMEA Unit I.01 - EU and Place-
based Innovation Ecosystems

European Innovation Council and 
SMEs Executive Agency (EISMEA)

European Commission



Agenda of the day
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Keynotes and experience sharing on EU innovation policies 
and funding opportunities

Ulrich Seldeslachts

CEO of LSEC

Partner of CYSSME project
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Giannis Skiadaresis

Area Coordinator for Strengthening

Security Research and Innovation (SSRI)

Innovation and Security Research Unit

DG HOME

European Commission

Noël Marciniak
Deputy Head of the Guidance
and Partnership Office
NCC-FR operator
ANSSI - National Agency for
Information Systems Security

Focus on security domain Focus on digital domain SecurIT post-collaboration 



Lunch Break 
Until 14h00



Lunch Break 
Until 14h00



Agenda - Afternoon sessions

• 14h – 15h15 Panel discussion - Fostering innovation uptake in the
security domain : how to connect innovative SMEs and end users
and what challenges remain?

15h15 – 15h45 BREAK 

• 15h45 – 17h00 Awards ceremony 

• 17h00– 18h30 NETWORKING/COCKTAIL
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PANEL DISCUSSION - Fostering innovation uptake in the
security domain : how to connect innovative SMEs and end
users and what challenges remain?
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Chris Singer

Director

Policing & Security 

Specialist

Resilience Advisory 

Network

(RAN)

Sylvain Chapon

Global Business Unit

Technology Dpt 

Relationship 

Manager 

ENGIE

Joris den Bruinen 

General Director

The Hague Security

Delta (HSD)

Luigi Rebuffi 

Secretary General

European Cyber 

Security Organisation

(ECSO)

Eva Škruba

Capability Manager

European Anti-

Cybercrime Technology

Development Association

(EACTDA) 

Thierry Nagellen

Research Director

Augmented Customers

and Collaborators

Orange Innovation

Moderator



Afternoon 

Break 
30 minutes

Until 15h45



Agenda - Afternoon sessions

• 14h – 15h15 Panel discussion - Fostering innovation uptake in the
security domain : how to connect innovative SMEs and end users
and what challenges remain?

15h15 – 15h45 BREAK 

• 15h45 – 17h00 Awards ceremony 

• 17h00– 18h30 NETWORKING/COCKTAIL
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OC 1 Prizes

• 2 demonstration projects receiving €10.000 

each

• 1 prototype project receiving €7.500

• 2 demonstration projects receiving €10.000 

each

• 1 prototype project receiving €7.500

SecurIT Final event - 21st May 2024, Paris
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Awards ceremony

OC 2 Prizes

The three best collaborative projects of Open Call 1 and of Open 

Call 2 will be awarded:



• Participants had to produce a 

short video presenting their 

project and its interest, 

highlighting its innovation, 

added value and impact. They 

also had to answer some 

questions about the project in 

the application form.

• All projects were rated on a 

scale of 1 to 5 according to 

these evaluation criteria. 
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Awards – Selection process



• OC1 Prototype (3):

BIM2SIM 

SECURAIL 

VASCREEN 
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Awards – Candidates 

• OC1 Demonstration (6):

ARSP 

C-SHIELD 

DIAC 

FUSIONSEC 

HELIA 

PIM-SAT-M 

• A total of 27 participants
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Awards – Candidates 

• OC2 Demonstration: (11)

AIA GUARD

AIRA

AIR-T4S

DISCGRID

EV-SAFE

FLOWGUARD

INVISIBUBL

OPTIMIZ-NETWORK

RESPO-C

SAFE-FESTIVALS

SERVAL MANAGEMENT

• OC2 Prototype: (7)

AI DISASTER EMERGENCY COM’

ERMINE

NOCCRO

REBRINET

SMART DIRI

SYLVIACARE

WUI-SECURE



And the winner is…
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SecurIT Awards



Demonstration project - Open Call 1

• C-SHIELD - Chemical detection and identification system

• Project partners : ITTI (Poland) & AIRSENSE (Germany)
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Demonstration project - Open Call 1

• FUSIONSEC – Ensure the security of your events 

• Project partners : NUUK TECHNOLOGIES (Spain) & ITERATO (Lithuania)
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Prototype project - Open Call 1

• VASCREEN – Detection of potentially harmful substances in luggages and goods

• Project partners : EZAKO (France) & Mion Technologies (Spain)
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Demonstration project - Open Call 2

• OPTIMIZ-NETWORK – Securing, monitoring and optimizing infrastructure

• Project partners : OPTIMIZ NETWORK (France) & ZARIOT (Ireland)
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Demonstration project - Open Call 2

• EV-SAFE – Protecting EV Charging Infrastructure

• Project partners : EV LOADER (Greece), Grid One (Croatia) & TEXNOMAT (Greece)
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Prototype project - Open Call 2

• ERMINE - Innovative smart system disaster resilience

• Project partners : Phasegrowth (Estonia) & Ecording (Turkey)
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● Project Title: innovativE smaRt

systeM for dIsaster resilieNcE

(ERMINE)

● Consortium Members:

Phasegrowth OU (Estonia),

Ecording (Turkey), and

associate partners from first

responders

● Funding: SecurIT Prototyping

Instrument 2, 2023 call

ERMINE 



01

02

03

04

Data Sources: Copernicus

satellite imagery, EGNOS

geospatial data, UAV

imagery, historical data

records

Data Fusion:

Harmonization of historical

hazard records, satellite

data, and real-time UAV

data

Hazard Modeling:

Development of wildfire and

flood models using

deterministic, empirical, and

AI-based methods (pilot

disasters) and cascading

effects model

Behavioral Modeling:

Analysis of public response

to hazards; simulation of

behaviors in Turkey,

Bulgaria, and Estonia

Methodology



● Integrates hazard data, behavioral models, and

risk assessments

● Simulates individual and group behaviors based

on demographics using AgentBased Modeling

● Uses Monte Carlo simulations to estimate

likelihood and impact of cascading events with

Risk Assessment

● Generates simulations for various disaster

scenarios, aiding in preparedness and response

through Scenario Planning

Cascading Effects Simulator 
(CascEffSim)



● Phase 1: Design (July-August 2023): System

architecture design and data integration plans

● Phase 2: Development (September - December

2023): Completion of hazard models, behavioral

models, and CascEffSim tool, alpha and beta

testing with end-users

● Phase 3: Validation (January-June 2024): Full-

scale validation in Turkey and adjustment of the

models

● Phase 4+: Market uptake and scaling (July

2024 onwards): recurring monthly revenue

target of €12,000 at minimum and expansion to

at least 40 subscribed users, add additional

disaster models, validate and collect fees.

Rollout in Estonia and Bulgaria, then elsewhere.

ERMINE on the road



● Our mentor Marielle Campanella, who has been our 

guiding star, angel guardian and challenger on the 

way to success.

● First responders and volunteers in TR, EE and BG.

● The SecurIT consortium

● Other SecurIT startups and consortia that we have 

learned from.

● Last but not least, our families and friends for 

allowing us to spend a lot of time away from them 

working on the project.

ERMINE is grateful to:



Congratulations 

to all!

Thank you!



See you tomorrow!
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